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Executive summary

Brief introduction

The Center for Research on Wood Science and Wood Products is located at the Faculty of
Forest Sciences (FFS), National University of Laos, funded by the Australian Center for
International Agricultural Research, or ACIAR. Throughout the development of the laboratory
and research center, the site has become a learning center for researchers and students within
the Faculty of Forest Science and interested parties from the public and private sectors.

In order to further strengthen the technical capacity and its curriculum development, the FFS
has expanded the dissemination of technical knowledge to promote the development of the
wood processing industry, as it has done in cooperation with the private sector, such as FFS
has agreed to cooperate with Burapha Agro-Forestry Company in April 2020. Since then, the
two sides have carried out continuous cooperation work, which shows the outstanding work of
recruiting new staff from graduation to be employees of the company 14 people (6 women)
have been promoted to the production line supervisors, of which 3 were appointed as senior
supervisors. In addition, the research center also provided training on plywood production for
the company's new workers of the total of 120 people.

Research questions:

Research Question 1. The learning and teaching curriculum of the Department of Forest
Economics and Wood Technology, Faculty of Forest Science, National University of Laos can
create jobs for graduates from 2016-2020 and what do they think about the courses they have
studied?

Research Question 2. How can the actual work of the graduates of the Department of Forest
Economics and Wood Processing Technology meet their skills in the production of plywood
mill?

Research Question 3. How do the workers who work in the plywood factory of Bualapha
Company who have been trained at the Research Center for Wood Science and Wood
Products benefit?

Research Question 4. What is the attitude of the people around the plywood factory who did
not get a chance to work for the company?

Research Findings

Research Question 1. The learning and teaching curriculum of the Department of Forest
Economics and Wood Technology, Faculty of Forest Science, National University of Laos can
create jobs for graduated students and what is their opinions on the courses they have studied?
From the interviews and based on the information provided, it can be summarized that students
have been offered 14 production positions as supervisors (6 females), 3 deputy superintendents,
6 production supervisors (3 females), 4 teachers and researchers (1 female), 2 secretaries
(females), the rest are not reported. Satisfaction of students with compulsory courses is found
that the satisfaction level is from 3.5 to 4.6. This implies that the level is in high. The average
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salary per month for production supervisor is 9.5 million kip, workers in production line is 2
million kip per month. According to the survey of the number of students who volunteered to
answer the questionnaire (45 people), the number of students who were hired accounted for 61
percent, and (39 percent) there were no reports from students.

Research Question 2. How can the actual work of the graduates of the Department of Forest
Economics and Wood Processing Technology meet the skills in the production of plywood
mill? The survey found that students' knowledge and ability to work within the company, the
total of fifteen areas is considered, it was found that there are only 3 job areas with a low level
of satisfaction: sales and marketing, transportation and the preparation of dissertations.
However, the responsible persons (students) are from other Faculties.

Research Question 3. How did the workers in the plywood factory of Bualapha Company, who
were trained at the Wood and Wood Products Science Research Center, benefit? They are
happy to have been trained in the plywood production process at the Wood Science and Wood
Products Research Center because the knowledge they have learned has been applied to actual
work in the plywood production line. The workers who work in the factories are mostly from
the surrounding villages located next to the plywood factory. Since the factory started
producing plywood workers there has been a regular income.

Research Question 4. What is the attitude of the people around the plywood factory who did
not get a chance to work for the company? A small number of people around the plywood
factory did not come to work for the company. Both men and women have similar incentives
to find work, especially in need of income for daily expenses, and the location of the plywood
factory is convenient because the factory is located close to their home. They believe and are
confident that they will earn and be able to save money. Many do not want to work in farm
anymore, they want to change jobs from farming to factory because the plywood factory has a
clean environment "fans in work place are available and no mosquitoes!”

Recommendations

Students commented on the following courses and teaching: Consider some additional topics
or subjects such as: plywood production, wood waste utilization, industrial machinery
installation and maintenance of machinery, English in woodworking industry, value-added
in timber production, timber business and business opportunities.

Students' knowledge and ability to work in the lumber industry after graduation should be
proficient in sales and marketing, logistics, and document preparation for export (dossiers).

Curriculum should continue to be evaluated in collaboration with the wood processing
industry to ensure the quality of education.

The employment system should take into account many factors as a criterion for selecting
workers to work, such as age, gender, interests, people in the neighboring villages and
villages that have contributed to the company's development process.



Advertising and dissemination activities should be created about the success of the graduates
of the Department of Forest Economics and Wood Technology through the faculty website
or create a Youtube channel.

Other faculties should also evaluate the curriculum similar to this study to compare the
results of the Faculty of Forest Sciences' contribution to the business sector.
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207021 Interviewing exccutive team for Burapha-Phywood Mill 2000712021 Interviewing executive team for Burapha-Plywood Mill

2. Whar is your position? €rccong?
Interviewing executive team for Burapha-
Pl}?wood Mill

Dear Burapha Plywood Mill Executives

3. Whart is vour role/responsibility? Uﬁﬁlﬁ%uéoqﬁu
My name is Khamtan Phonetip, a lecturer from Faculty of Forest Science, the Mational
University of Laos.

Currently, we are conducting surveys to learn that what impacts from VALTIP projects/Wood
Science and Wood Products Research Center have been contributed since 2016 under the
support of ACIAR project in Laos. The results will be parts of our FFS's curriculum’s
development to better outcomes of graduate students, which means that our productive . . . .

resources could be benefit to wood industry sectors in Lao PDR. The findings of this research requirements of their posicions for graduates ac the mill? the "IO' 5Is the most _'mpor;anl.
will also to strengthern our collaboration between FFS and Burapha Agroforestry Comany ﬁna:eajﬁnﬁnmu“iﬁumn ezpzualyy C’!aU:’ﬁ:lﬂJa‘JﬁU ;?ﬁf;o fanmR0 aaTean 3
based on current MOA. X

B Rating scales:
How well do the skills of the students meet the Mo. 1 refers to least important and

norwciegnaesisyuduiio?

Filling the forms take approximately 10-15 minutes. Please alzo note that your personal
responses are stored privately unless you are agreed to allow it be publicly available. Some of

the questions may not suitable for you so please feel free to omit it. 4. Production Supervisors &}Duﬁ'}ﬁ'}uj’mnﬂum:ﬁn
0n behalf of the research team, we are appreciate your time and your great contribution. Mark on]y one oval.
Kind regards, DA
Dr. Khamtan Phonetip 2
)3
Head of the Wood Technology Unit 4
Department of Forest Economics and Wood Technology )
)5

Faculty of Forest Science, National University of Laos.
fin/WhatsApp: 020 22206926
Email: khamtanfof@gmail.com
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34, Afrer graduation, what is the salary, practices/opportunity that students have learnt during the
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31 . Commenrs “)')Cﬁu: 21w m a7 losanﬁmajcco"
32,  Documentartion for export NILNENIUCONEINY ctﬁemnégaan 35.

According to the current MOA between the FFS and Burapha AgroForestry, what should both
partics be improved or focus on in the future? MVSOLEHV DM BrLESVBIFIOUNLT
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36.

37.

Interviewing executive team for Burapha-Phywood Mill

Would you be happy to be contacted after filling the forms for further dicusssion? wisdonan
cCuUWaLESD tmerealiwoncdiGodmSnlah?

Mark only one oval.

() Yesld

() No besyero

() Maybe 2109:ld

If. "Yes" or "May be" whar is your phone number to allow us to call you 18890 WoNcEI2
cOluazdueaquirudos:

Quality management improvement n9uGuy TILELOBIGIVHULELIV

38.

Whar do you think thar other soft skills for the p]_\'\vm\d manufncruring requires improvement?
please list the training ropics that vou or your staffs are required to be trained? vivw 007 v
29 & wriingauesquiin Wwisywlito sovldEunmdndviudmlocd (E9czonmn
FL099 T ML) VBNIINGIEFINIV. NEguI 2jutiosiiviiudnla.

We thanks for your participarion in our survey. Your contribution is part of FFS's curicullum

development under the suppore of ACIAR and the results could also be part of wood processing
industry development in Lao PDR,

httpa:/idocs.google.

1vQOamBMHpSH-B-DFAMAGSED_IWhwTeZUCOWENG _L1Aledit
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3. cuudaudwinduntsyu 1s9910thsn

29/07/2021 Burapha Plywood Mill Hin Heub-Khamtan

Burapha Plywood Mill Hin Heub-Khamtan

1. Date duciiaull dmamn 2910772021 Burapha Plywood Mill Hin Heub-Khamtan

yyyy-mm-dd 8. What ethnicity are you? qucean?

() Lao, Leu (Lao Loum) 27030
i () Khmu (Mon Khmer) g
2. Name of Interviewer s : ot er) exy

() Hmong &1

(O otherdug
3. Name of Interviewee &affinsmwna
9. What s your marital status? sexproswmnu?

() Single i=n

4. Phone number cOlnassu -~ e s
() Married awnijpuxso

() Widowed/divorced cDvmine / i

5.Age owy 10. How many children do you have? caailanénéu

Subudsmnocinby

6. Gender cwa
11. Number of people in your household #muovnu lunocson
Male e unéuilientseflucEou

Female én

Name of village Unusluzain: 13. When did you start working at this factory? céncBuciumcsoogneix Helo?

ceasiien (rideiduetio)

yyyy-mm-dd

7. Education qualification asdiumudnen

13. What is your job at the factory? mhinsuioroueisyym?
Primary usfiu

Lower secondary Souséuneudin
™ - -

) Upper secondary fionsbunsus

( Vocation school gigu

|} Associate Diploma :":qu

University usmduseals

(__) Did not go to school tlds

3 — s hipsiobo w oy
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14. Why did you decide to work here? duw dododuleuncEaogneii? 18. What proportion of your household income came from your work at the factory during the past month? socrson
cSenldaentiehs & eosorwloesd e & ez lulos 1 cdouw@mund Hosouciuisnciigu?
hocBou

Need to pay daily expenses cienlgemeuzandn
O All of our household income meldidbozeyhocSsuesgwoncsy
Need to save for investment/house clesmuudocdenmdiivicBan
O Most of our household income meldgovimessadocavapwoncér
Need to repay loan clenldlg@uduibldgun

O Half of our household income ciiqeln essmeldeppeubowornss
Not enough work on the farm rmxcoosnneSmndwsot

O Less than half of our household income mipBTOKH 2099WIGEBINBLAHOWONCET

Land is too small/no longer productive Bifdu fi jeochulu/amuuducioue -

Crop prices are too low ovmmdiociinamciniu 19. What are the three most important uses of your income ? Dudacccivinnleics: 61, 3 dniiunuloles s
cavmen?

Natural disasters destroyed crops luimusgnold b uoEm

D rice and other food f&sureamy
Not enough water to grow crops Uiy =
electricity/water/phone sreenlul, Smn wos erlnorsu
Livestock died of disease Sogyldeeddoseucivweeo
transport (buy car, motorcycle/petrol/bus fares) s (§50lne, 850%ninivio, evis0)
Tired of farming cliswfiunmucouxinls
. Tv/fridge/washing machine/furniture lndotio, cikély, 3nanchon, cdiks
Wanted to earn more money ganoseldoiin
Clothes and shoes &dienig/caiv
Wanted to come back home emmhuiiuducio
wedding/funeral/invitations, cccing, MOOcRY, Hvwm
Near hometown Trithu

savings (bank, lend to others, group savings, gold) eeuxiv (wWinwsweny, 78w, dumos, &)

gooooocoooooooo

Other &ug
build/fix house N ccor SuyxSey
15. Did you have experience/skills in wood processing before you came to work here? eimuumnnlacsooynils cos cio buy fand &8
; misn? uy land §8u

education (pay fees, send money to children studying) ssesmusnm (e, SnGuluigns)v)
health (hospital/medicine) 2otz car aendudo

agriculture (tractor, cropping, livestock, tree planting) swemucEomunem (Sowines, muynido, mMusySo, nmynli)

If yes, what did you do? virxcfmduss DL WS sonuminnlulsgm?
other business Igawoméug

0000000000000

Other vy
16. Income per month normal time LAK ciucdion (Hiu)
If other, what did you spend it on? rj7mwd19 NRVIDNDT FWISVLEO?

. 20. In my current role, | am satisfied with:
17. Income per month overtime LAK ciusoncoamsecauckdou (Lod) O S AR S S

i Frummmm § nucEnasnd afin

(0)os (1) dwls (2) tl» 3 wls 4) wla (5) wls
Ny Ji:n

my number of hours of work 4700

my flexibility to take time off when |
need it mMcSoncoo cSO00IN

my training to do this job muansusy
nm&xﬁoay:ﬁ

my opportunities for promotion lemolu
7 Hes :

O O0O0O0O0
OO0 Q%
0 eaoOOo
O O0O0O0O0
O Q00
00 e O0Qa

PRV
my occupational health and safety
serwn seolwl &
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company policy for preg and - Fan I -~ ™ -~

breastfeeding mothers vslouviwesg C-) hand - C--) L C.)

UIHO SMDUCCLDITIWI (DT (CUINBDU

company policy for social insurance O O O I O
p—

velovwesqiaEn Smd0 PruveHudgho

company policy on sexual harassment Y
vrlpurweelASONOIL WINWO -

o O O
O O
O O
O O
O O

my current salary is fair for the work | do O
cuchinucimmsSufumhoin

If "Other” what is the ? 1 "Bug” o caumin?

21. Would you like to have a different job at the factory? cé-n!':mjaumhoané‘aﬁlﬂulsgymﬁ?
'Cj Yes cautso
() Mo

p—y

I i
'\‘) Not sure tecifs
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